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Scenarios Benefits Trade-offs

Current Project 

Design

 8–10 min faster bus trips 

 Better transit reliability 

 Zero-emission buses

 No lane reallocation

Some BAT Lanes

 Additional 1–2 min faster bus trips (one 

way Lombard to Clatsop) 

 Improved transit reliability 

 Improved pedestrian comfort along 3 miles

 1–2 min slower car trips 

 15% traffic diversion

More BAT Lanes

 Additional 3–4 min faster bus trips (one 

way Lombard to Clatsop)

 Further improved transit reliability 

 Improved pedestrian comfort along 7 miles

 3–4 min slower car trips 

 20–25% traffic diversion
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• Continued collaboration with partner leadership and technical to 
assess and manage potential traffic diversion

• Established evaluation framework with ODOT, including thresholds, 
performance measures, and methodology

• Next Steps
o Complete diversion analysis by September including Clackamas 

County facilities 
o Identify and recommend potential treatments if needed
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• FTA process that analyzes project scope elements to 
optimize outcomes in the most cost-effective way. Defines 60% project 
scope.
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